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A WORD FROM YOUR
GODFATHER:

So you’ve come into my conference room, on the day that I
am to hold my committee, and you ask me to put you on my
crisis committee? And you don’t even think to call me
Godfather.

Greetings delegates, and welcome to The Godfather crisis
committee of MUNCH XIX. We eagerly look forward to
meeting and working with all of you this coming February,
whether you are a newcomer to Model UN or a veteran, and
hope everyone enjoys and learns something about the MUN
process over this weekend during our crisis committee.

Now to set the stage for this committee. The events and
backstory of this crisis committee will loosely follow the
events of the �lm The Godfather, by Francis Ford Coppola,
and its source material, the novel The Godfather, by Mario
Puzo. The novel was one of the biggest literary successes of
its time when it was released in 1969, spending 67 weeks on
the New York Times bestseller list. The subsequent �lm
adaptation, written by Coppola and Puzo, was a smash hit.
Both it and its sequel, The Godfather Part II, are considered
two of the greatest �lms ever made and gave rise to a whole
new era of gangster �lms.

This crisis committee will take the form of a meeting of
The Commission, the of�cial governing body of the Five
Families of the New York ma�a underworld. It is currently
December 1945, and the reason for this meeting is that Don
Vito Corleone, the head of the Corleone family and arguably
the most powerful ma�a boss in New York, just had an
attempt made on his life. After leaving his Manhattan of�ce
to return home to his Long Island estate, two gunman
rushed Don Corleone and shot him multiple times while he
was under weak security protection. The men managed to
escape unrecognized, and Don Corleone was rushed to the
hospital, where it appears he will miraculously survive the
shooting. While his father is in the hospital, The Godfather’s
son and one of his chief lieutenants, Sonny, will be the
temporary head of the family.

Tensions are high and accusations are being thrown with
reckless abandon. Sonny and the Corleone clan suspect the
Tattaglia family and Virgil Sollozzo, who has also been
summoned to attend the meeting, but it should be noted
there is no evidence they were involved, and both parties
have denied involvement. It is known that Don Corleone
recently turned down an offer by Sollozzo, a drug traf�cker
and known associate of the Tattaglias, to provide his political
connections in exchange for a share of Sollozzo’s pro�ts
from his narcotics trade.

One of the most contested issues in the Ma�a world at this
time is drug traf�cking, which Don Corleone disapproves of
and opposes, while many other families see it as an
opportunity to vastly increase their wealth. Over the last
several years, a bitter rivalry has also grown between
Corleone and Philip Tattaglia, don of the Tattaglia family, and
the two men dislike each other intensely. The hope is that
this Commission meeting can put to rest, peacefully, this
delicate matter and prevent an all-out war among the
families, but in a situation as precarious as this, any wrong
moves or foul play could lead to a battle in the streets of New
York. Some feel this meeting is only delaying the inevitable.
It is up to you all, the heads and chief advisors of the Five
Families, to �nd common ground and resolve the matter
with limited bloodshed.

My name is Brent Van Vliet and I will be your crisis director
for this committee, and I hope to be able to provide a fun,
educational, and productive committee experience for you
all this weekend. I am a junior at Carolina studying political
science and global studies with a focus in global economics,
and minoring in Spanish. If you have any questions or
concerns about the committee ahead of MUNCH weekend,
feel to contact me via email at brentvan@live.unc.edu.

I am Jess Bennett, the Co-Chair for The Godfather
Committee. I would like to welcome you all to MUNCH XIX
and let you know that I am very excited for this weekend we
will be spending together! All MUNCH staffers have put in a
tremendous amount of work to bring this conference
together and I hope you all have as much fun competing in
it as we did working on it. I am currently a freshman at UNC
Chapel Hill, majoring in both English and Journalism. I
encourage all delegates to have as much fun as they can in
this committee and to remember: revenge is a dish best
served cold.



1/18/2019 Godfather BG | GM Binder

https://www.gmbinder.com/documents/print/-LWDbuG5n73w_gNnyhVa 3/10
This is unof�cial Fan Content permitted under the Fan Content Policy. Not approved/endorsed by Wizards. Portions of the

THE CORLEONE FAMILY AND
THE FIVE FAMILIES OF THE
NEW YORK CRIME WORLD
THE CORLEONE FAMILY:
The Corleone crime family has taken a dramatically quick
rise to the top of the New York City crime underworld. Their
origins date back to the arrival of Vito Corleone (originally
Vito Andolini), currently the Don of the Corleone crime
family, in New York City in 1901. Born in Sicily, Vito was forced
to emigrate after his father insulted a Sicilian mob boss for
refusing to pay a tribute to him. Vito began to make his way
honestly as an Italian immigrant in New York City, but after
losing his grocery store job to the nephew of the local ma�a
boss, Vito befriended Peter Clemenza and Salvatore Tessio,
and began to fall into the world of petty crime. The three
committed thefts and illicit favors throughout Hell’s Kitchen
in Manhattan in exchange for loyalty. Shortly thereafter, the
local ma�a don, Don Fanucci, became aware of their
activities in his territory, and he demanded a tribute of a
percentage of their earnings be paid lest he report the trio to
the police. Vito responded by making him “an offer he can’t
refuse”, and shoots him. Vito thus gained the respect of his
neighborhood, and he began resolving disputes and solving
problems within the neighborhood, all while taking his own
tributes from store owners and local petty criminals. He is
however, considered an honorable man among all those he
interacts with, and gains a reputation as a someone who will
never turn down anyone coming to him for assistance.

Vito soons expanded his �edgling criminal enterprise to
include an olive oil importation business, the Genco Pura
Olive Oil Company and moved operations from Hell’s
Kitchen to Little Italy. A legitimate and pro�table enterprise
in its own right, run by Vito and his friend Genco
Abbandando. It also served a dual purpose as a front for
some of Vito’s less legitimate operations, speci�cally the
black market smuggling of illegal, Prohibition-era alcohol
from Canada to distribute throughout New York. Vito also
began to learn the value of political protection, from
providing security to the speakeasies of his neighborhood,
and this facet of his eventual criminal empire became one of
its strengths.

By the dawn of the 1930s, the Corleone crime family
became an established presence in the New York
underworld, with Vito as the Don of the family, along with
his closest friends, Clemenza and Tessio, serving as his
caporegimes (or capos), who are essentially captains in
charge of groups of enforcers or gang soldiers. Genco
Abbandando served as the family’s �rst consigliere, a ma�a
family’s personal lawyer who oversaw the legal side of the
business and often represented and advised the Don on
important matters. Already, Vito Corleone was being referred
to in respectful terms by those who knew him as “Don
Corleone” or “The Godfather”. During this time Don Corleone
intervened in a dispute involving dangerous thug Luca Brasi,
who then became Corleone’s personal enforcer.

The family’s rapid rise was also due to Don Corleone’s
superior organization and forward-thinking nature. The
Godfather offered well-paying jobs to people during the
depths of the Great Depression, and he was open to anyone
who came to him for help, only asking for loyalty in return.
He �nanced the education of neighborhood boys to attend
prestigious schools and universities who would eventually
become District Attorneys and judges that were �rmly in his
pocket. His advice was sought by most Italians on who to
vote for in New York elections, giving him a huge amount of
political power that he wielded wisely, making Don
Corleone’s endorsement a requirement to hold of�ce in
Little Italy and much of Manhattan. He had a personal
lawyer solely responsible for police payoffs, and his political
connections were far stronger than those of any other family
in New York.

The repeal of Prohibition in 1933 potentially signalled a
serious blow to the family’s operations. Yet Don Corleone
was, as usual, prepared and attempted to forge a
partnership with the powerful Salvatore Maranzano, who ran
the gambling rackets in New York. Don Corleone offered his
political connections in exchange for a cut of the pro�ts.
Maranzano, however, was offended by the offer and the
dispute resulted in the Olive Oil War of 1933-34 (to be
discussed further in Section II). Following their victory in the
war, the Corleone family became the undisputed head of
the ma�a world in New York. While he was a man who
made his living on bootlegging, gambling, buying off
policemen and politicians, and murder when necessary, Don
Corleone had a strict moral code that valued loyalty and
family above all things, and he abhorred some of the more
vicious crimes carried out by the other ma�osos in New
York. As a result of this and their newfound power, the family
embarked on a campaign known as “The Paci�cation of
New York” in which they absorbed or destroyed rival gangs.
Don Corleone and the Corleone family were also responsible
for the organization of The Commission in preparation for
World War II, which would serve as governing body for the
Five Families of New York, and would settle disputes and
approve new Dons. During this time, a rivalry began to brew
between Don Corleone and Philip Tattaglia, who ran the
New York narcotics trade, an occupation that Don Corleone
intensely disapproved of.

By the early 1940s, Don Corleone had a growing family
and growing criminal enterprise. He had �ve children,
Sonny, now a hot-headed caporegime, Fredo Corleone, one
daughter, Constanzia “Connie” Corleone, and Tom Hagen,
his informally adopted son who now has become his
consigliere. Of all of his children Don Corleone was most
proud of his youngest son, Michael, an impressively
intelligent boy who the Don had “special plans” for. Most
people, including Michael himself, believed that these plans
meant one day running the Corleone family, but in fact Vito
hoped that Michael could be a legitimate success outside of
the family. Nevertheless, in an act both of both morality and
rebellion, Michael enlisted in the U.S. Marine Corps after
Pearl Harbor against his father’s wishes and became a
highly decorated war veteran. Michael has now returned
home, but still wants nothing to do with the family business.
He may however, be thrust into the thick of the ma�a world
now given the recent assassination attempt on his father,
and the brewing tensions growing among the �ve families.
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The December 1945 attempt on Don Corleone’s life has put
the family in crisis. They are unsure of who exactly ordered
the hit, but some suspect Virgil Sollozzo, an ally of the
Tattaglia crime family, after Vito turned down his offer to
enter into a partnership in the heroin smuggling business,
an enterprise the Don detests. Sonny is the eldest son and
logical choice to head the family while Don Corleone
recovers in the hospital. The family is unsure just how many
people are out to eliminate them, and just how powerful
those people are. The only current asset they have in these
dire circumstances is that enforcer Luca Brasi is currently
acting as a double agent in Sollozzo’s racket, and may be
able to provide valuable information on the actors who
ordered the hit on The Godfather. The family needs strong
leadership in the absence of Vito, who had single handedly
seen the family through any crises up to this point. Some
within the Corleone clan doubt Sonny’s ability to provide
that sort of leadership in a con�ict, and carry out an
organized and intelligent response. At this moment, it
remains to be seen how he and the family will react, and if
retaliation will come to those they believe attempted to take
the Godfather’s life.

THE TATTAGLIA FAMILY:
The Tattaglia family is one of the oldest families in New York,
and is only rivaled by the Corleones in terms of power and
in�uence. Formed in the 1920s by Philip Tattaglia, who still
runs the family today, they started off as most ma�a families
did, bootlegging alcohol during Prohibition. Following the
repeal of Prohibition in the 1930s, the Tattaglias were one of
the �rst families to enter into the narcotics trade, earning
them a low reputation initially in an underworld traditionally
focused on more “honorable” trades such as union
racketeering, loan sharking, bribery, or money laundering. It
was around this time they became involved with drug
traf�cker Virgil Sollozzo They also controlled almost all of the
New York City nightclubs. Finally, as with almost all other
families, the Tattaglias operate in bribery, union control,
contact killing, and fraud. Philip Tattaglia also has a
reputation for being less focused on business matters than
other dons and more focused on partying at his nightclubs.
However, his sons, Bruno and John, are strong, intelligent
leaders, and they make up for all of their father’s business
and leadership de�ciencies, and then some. The Tattaglias
run Brooklyn almost exclusively, and also operate extensively
in Manhattan.

Over the last several years, a rivalry has broken out
between the Tattaglias and the new powerhouse of
Manhattan, the Corleones. Don Vito Corleone has little
respect for Phillip Tattaglia or Virgil Sollozzo and their
methods of operating, and the Tattaglias have an equal
amount of condescension for an upstart Sicilian family who
they view as lucky to have won the Olive Oil War, and lack
the credit to attempt to be in control of the New York crime
world, which the Tattaglias view as rightfully theirs. The
Tattaglias and Sollozzo are the chief suspects in the
attempted hit on Vito Corleone, but nothing as of yet has
tied them to the shooting, and no one among the Tattaglia
family is admitting anything about any involvement in the
murder. Tensions are at an all-time high, and the Tattaglias
are prepared for war if it should come to it, but it is unclear if
that is truly what they want at this time.

THE BARZINI FAMILY
The Barzini family the newest of the 5 families, having been
formed from the ashes of the Olive Oil War. They are headed
by Don Emilio Barzini, formerly a caporegime for ma�a boss
Giuseppe Mariposa, who he noticed was losing power and
in�uence in the New York crime world to Vito Corleone, the
upstart ma�oso who had worked his way up from working
class immigrant to ma�a kingpin in what had been
considered his territory. After Mariposa tried and failed
repeatedly to take out Corleone during the Olive Oil War and
killed one of Barzini’s friends on suspicion of treachery,
Emilio decided to take matters into his own hands and
become a force to be reckoned with in his own right. Barzini
sold out his boss, Mariposa, to Don Corleone, and took over
the vestiges of the Mariposa criminal empire and began to
rebuild them, now the don of his own family. Although the
Barzini clan is a new player on the scene, even younger than
the Corleone family, their cunning cannot be
underestimated, especially that of Barzini, their boss. Emilio
is ambitious and has big plans for his family, and is not above
using any means necessary to gain power and dominance
over his other competitors. Relations between the Corleone
and Barzini clans are relatively neutral, although they are
competitors and Emilio inherited an organization that had
been at war with the Corleone’s, Don Corleone has not
forgotten Barzini’s assistance in taking down Mariposa. It is
unclear what position, if any, they will take in the incredibly
tense situation the families have found themselves in, one
that has the potential to break out into all out warfare if the
Corleone family indeed �ngers the Tattaglia family and Virgil
Sollozzo for the attempt on Don Corleone’s life.

THE CUNEO FAMILY
The Cuneo family was formed and found success as many
ma�a enterprises did in the early 1920s, by bootlegging
illegal alcohol into the United States. The organization was
founded by Ottilio Cuneo, the current don, in the 1920s,
operating his bootlegging operation out of a �eet of milk
trucks running throughout upstate New York and the Bronx.
Cuneo’s modus operandi have earned him the nickname of
“The Milkman.” The family also branched out into other
enterprises, especially after the end of Prohibition, including
human smuggling of Italian immigrants wishing to make it
into the United States from Canada, and exercises total
control of the gambling racket in upstate New York. The
family operates the least out of any of the Five in New York
City, although they do have a few businesses in the Bronx
and Manhattan, but mostly they are the undisputed owners
of the upstate New York territory. The Cuneos are generally
one of the more peaceful families, and do not seek out
violence against other ma�a families in New York, but they
and their soldatos can be the most brutal and deadly if
provoked. They have a reputation as cunning and brilliant
battle strategists on the few occasions they have had to take
up arms against other families.
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The Cuneo family has not taken sides in the growing rivalry
between Don Corleone and Philip Tattaglia, and do not
currently have a known position following the attempted hit
on Vito, but they have been sympathetic to the Tattaglias in
the past, and Ottilio and Philip Tattaglia are known to have a
good relationship. On the other hand, relations individually
between the Cuneos and the Corleones have always been
relatively friendly, or as friendly as gangsters’ relations can
be, and some of the enforcers among the two families are
friends.

THE STRACCI FAMILY
The Stracci family is another older family like the Cuneos,
formed in the 1920s by Anthony Stracci and operating out of
New Jersey. Stracci, a businessman by nature, gradually
shifted his enterprise from legitimate to illicit. It started by
gaining in�uence among politicians and government
of�cials in New York City, who allowed Stracci to overload his
freight hauling business’s trucks with goods, which would
damage the New Jersey and New York highways that they
travelled on. Stracci had set up a road repair business that he
secured exclusive government contracts to repair the roads
he damaged through his political contacts, and thus was
constantly creating business for himself. Stracci soon
realized he could use his shipping business and control of
the New Jersey and Manhattan docks to increase his pro�ts
transporting narcotics, and they became in�uential in the
New York City and New Jersey drug trades.

Additionally, as a family with a stranglehold on power in
Atlantic City, the Straccis naturally had strong control over
the gambling enterprises there, and additionally ran the
entire Democratic political machine in New Jersey. Although
they controlled many important industries in the criminal
world, their base in New Jersey generally has been less
pro�table than those of the families based in New York City,
and they are considered, correctly or not, to be the weakest
of the Five Families. However, they are considered the family
with the best disposition and the easiest to approach when
in need of a favor or an ally.

THE OLIVE OIL WAR
If one is to understand the current balance of power in the
world of the New York ma�as, there are two events that are
crucial to have knowledge of: the Olive Oil War and the
subsequent Paci�cation of New York. This con�ict and the
actions taken by Don Corleone in its aftermath in an
attempt to tame the feral lion that was the New York
criminal underworld have rami�cations for the balance of
power among the Five Families that carry over to this very
meeting of The Commission that is about to commence in a
few weeks time.

The Olive Oil War was the biggest ma�a war to date and
signalled one of the biggest power shake ups the criminal
world has ever seen. It completely wiped out one of New
York’s most powerful families and crowned a new king of the
underworld: Vito Corleone. The con�ict’s beginnings date
back to 1933, when Prohibition was of�cially repealed, and
many ma�osos like Don Corleone faced a big dilemma, as
legal alcohol signalled a massive cut out of their most
pro�table enterprises, one that had been enriching those
willing to live on the other side of the law for thirteen years.

Don Corleone, being more prepared than the average
don, had taken precautions for this eventuality, and saw
gambling as a pro�table industry that he could transition his
empire to. At the time, the Manhattan gambling rackets
were controlled by Salvatore Maranzano and his clan, some
of the most powerful folks in New York crime. Vito needed to
make them another one of his offers they couldn’t refuse,
and his representatives approached Maranzano to propose a
partnership. Don Corleone envisioned that, if he provided his
vast network of New York political connections, they could
grow into a gambling empire far greater than either family
could achieve separately, stretching out of Manhattan and
into Brooklyn and the Bronx. However, Maranzano was
offended by the offer, seeing himself as far too important
and powerful to be sharing power with a Sicilian who had a
much younger family. Unfortunately, Corleone’s offer was
less of an offer and more of a demand, and Maranzano’s
contemptuous refusal touched off a landscape-altering war.

On paper, the �ght should have been over quickly.
Salvatore Maranzano outnumbered the Corleones, had
some of the most dangerous enforcers in New York, and was
close friends with Chicago kingpin Al Capone. He also had
an alliance with the Tattaglias and his own respectable
network of political and business leaders at his disposal. On
the other side, all Don Corleone had to combat Maranzano
were two very superbly organized and brutal teams of
enforcers led by his old comrades Peter Clemenza and
Salvatore Tessio. His political contacts didn’t match
Maranzano’s business leaders in terms of in�uence. Vito
Corleone had but one advantage over his enemy, and this
was a lack of intelligence by many others in the underworld,
including Maranzano himself, about Vito’s organization, and
few knew the strength of the Corleone operation. In fact,
many thought that Tessio, who mainly operated out of
Brooklyn, had his own operation entirely, and didn’t know
his soldiers would be �ghting with the Corleones in the
coming battles. By the end of the war, everyone involved
with the New York City ma�a network would �nd out just
how skilled a tactician Don Corleone was.

Maranzano attempted to strike early and at the heart of
the Corleone family. He contacted his friend Al Capone in
Chicago, asking for assistance, Capone obliged and sent two
of his best gunmen to New York to assassinate Don
Corleone and end the war before it could even really get
started. However, Vito had expanded his network of contacts
and friends to Chicago over the years, and through the
pipeline came word that Capone was going to have Don
Corleone hit for Maranzano. When the gunmen’s train
arrived in New York City, Luca Brasi and a few other soldados
were waiting for them, and the hitmen were made short
work of. Don Corleone sent along word to Capone of the fate
of his gunmen, and a humiliated Capone pledged that he
would not interfere any further in the con�ict. This was a
wake-up call to the entire American criminal underworld
that there was a new power in New York, and they were not
to be underestimated. Now with a more even match of
resources at their disposal, the war between the two families
began to slowly drag on, with Don Corleone out-foxing and
out-strategizing Maranzano at nearly every turn. It was an
assault on all fronts from the Corleone clan. Illicit card
games were raided by Corleone soldiers throughout the city
to take the players’ earnings, terrifying gamblers out of
participating in Maranzano’s gambling rackets.
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Clemenza and his men fought on the opposite side of the
Maranzano’s powerful business friends, joining up and
assisting the unionists in the garment factories throughout
Manhattan, taking out Maranzano enforcers and biting deep
into the pockets of some of his most powerful allies. It was
readily becoming apparent to anyone involved in the
underworld that if you made enemies with Don Vito
Corleone, you were signing your own death warrant. His
superior organization and intelligence gathering were
absolutely devastating and were making all the difference.
The Corleones were proving that numbers and powerful
friends were no match for brains and rigid organization, with
loyal soldiers and caporegimes committed to the cause. The
going was slow, but Vito Corleone was gaining all the
ground in every battle, and Maranzano suddenly found
himself on the defensive in a war he initiated. After six
months of consistent but steady progress, Don Corleone
decided it was time to end the bloodshed and �nish the
war, punctuating his ascension to the throne of the New
York ma�a underworld. He called in reinforcements from
Tessio and his men to end things for good.

Maranzano knew he was a man defeated, having been
completely outmatched for the Corleones. His men were
deserting him at an increasing rate, absolutely terri�ed at
the prospect of being knocked off at any moment by a
Corleone soldado. The bookmakers and loansharks
responsible for running the internal infrastructure of the
New York gambling rackets were now paying the Corleones
for protection so they could operate without fear of being
knocked over for their cash. Maranzano was watching his
gambling empire slowly slip out of his hands and into those
of Vito Corleone. He decided to limit his losses where they
were and sue for peace.

However, Don Corleone consistently rebuffed any
emissaries or representatives send by Maranzano to discuss.
Peace was not on the Godfather’s mind, having been
insulted when his partnership was refused and a hit put out
on him by Maranzano through the Capones; he was not
even brave enough to try it with his own men. One did not
cross and disrespect Don Corleone and live to tell the tale.
He would not rest until Maranzano was entirely out of the
picture and his empire had become Don Corleone’s empire.
Maranzano’s chief lieutenants realized this before
Maranzano did, and fearing for their own lives they gladly
gave their boss up to end the war and hopefully escape
relatively unscathed. After consulting clandestinely with
Corleone representatives, Maranzano’s own most trusted
caporegimes led him to what he thought was a peace
meeting with Don Corleone. They sat him down at the table
and left, presumably to give him privacy, and in walked
Tessio and four other men with guns, executing Maranzano
swiftly.

The Olive Oil War had of�cially ended, and the vestiges of
the Maranzano gambling empire were all absorbed into the
Corleone family operation. Having cemented his position as
the most powerful don in New York, Vito Corleone now had
a new mission. He wanted to end the brutal, indiscriminate
bloodshed of the gang world and begin to regulate relations
between families in a more organized manner. This
campaign became known as the Paci�cation of New York,
and will be the subject of the next section.

THE PACIFICATION OF NEW
YORK
Vito Corleone’s ambitions to shape the New York criminal
underworld did not end with his ascent to the position as
the most powerful Don in the city following the Olive Oil
War, but also extended to how the affairs of the crime
families would be carried out. Don Corleone sought a more
organized, diplomatic, and bureaucratic structure for the
Ma�a. He began meeting with heads of all the major gangs
of New York, listening to feedback and proposing spheres of
in�uences for each of them that would be respected
between all the different clans and would aim to reduce the
bloody gang wars over territory and trades that had been all
too frequent in the prior decades. This was where the idea of
the Commission was �rst conceived, as a sort of
confederation of the crime families that would meet to
regulate operations and resolve disputes. Unfortunately for
Don Corleone, many of his compatriots in the criminal
underworld did not share his goal of peace. The various
gangs were too focused on their own interests and rivalries
to achieve the sort of structure The Godfather hoped to
achieve, but he was nevertheless determined to reach his
goal, and decided instead to take a different approach. What
Vito decided was that because of all these different interests
and rivalries, the only way to reach the stability he desired
was to reduce the number of gangs in New York.

The families described in Section I were all far too powerful
and had too many connections in the police or politics for
the Corleones to eliminate without years of con�ict and a
good chance of defeat. However, there were smaller
operations, anarchist terrorists of the Black Hand, crooked
bookmakers, and other bands of hoodlums with stakes in
some criminal enterprise or another with no protection that
provided targets for Don Corleone to purge the ranks of the
gangs, and that is exactly what he did, launching a war to
eliminate anyone deemed too weak to defend themselves
against the resources of Corleone crime family. At �rst, the
Paci�cation of New York was a near disaster for the
Corleones. A band of Irish stick-up artists that Corleone had
decided needed to be exterminated decided to attempt the
unthinkable and assassinate the Don, and nearly succeeded,
getting one shot into his chest after penetrating his security.

After all these years, and an entire gang war with the
Maranzano clan, it ended up being crazed Irish hoodlums
that nearly took Vito’s life. Vito survived the attempt, and in
his absence, his son Sonny Corleone was able to take control
of his own group of foot soldiers as a caporegime, and
demonstrated an unprecedented aptitude for the sort of
street warfare that was necessary to achieve the Don’s goals.
Sonny proved to be ruthless in a way that Don Corleone
sometimes was not, and this allowed the Corleones to make
incredible progress in the paci�cation. Any operation Sonny
thought was small enough to take on and defeat was taken
on, and he showed no mercy against his targets. They had
nowhere to hide, and soon the word was out that anyone
without the security to fend off the Corleones was sure to
meet a swift and painful end.
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He was aided in his efforts by Vito’s personal enforcer, Luca
Brasi, who proved to be a valuable asset in the sort of brute
violence and cold calculation required to eliminate so many
small players in the New York criminal underworld. His
importance within the family grew exponentially during the
Paci�cation, and he has since been entrusted by Vito after
his return to managing the family’s affairs with the
monumental task of spying on Virgil Sollozzo as a double
agent.

With Sonny heading up the the effort, the Paci�cation
moved forward with brutal ef�ciency from 1935-1937, and
Sonny became known as a man who knew no mercy, and
was an incredibly clever general. Don Corleone soon spread
his ideology of (enforced) peace outside of even New York,
counseling his equals in Los Angeles, Cleveland, Kansas City,
Miami, San Francisco, and Chicago to do as he had done in
New York City. Soon a working agreement had been
established among the most powerful criminal
organizations and families in the United States to respect
spheres of in�uence and the respective operations’ authority
over those spheres of in�uence without attempts to take
over other operations. In New York, the Commission was
founded to formalize relations between the Five Families
and to settle disputes diplomatically without resorting to the
more barbaric measures that had been standard operating
procedure in the past.

The Commission will now be tested as it never has been
before, with Don Corleone, the champion of its inception
and proponent of the type of order it is meant to bring,
incapacitated for the foreseeable future and tensions at an
all time high between the families as they attempt to sort
out who or what organization was behind the attack on Don
Corleone. Sonny Corleone is now the de facto leader of the
criminal underworld of New York as the acting head of the
Corleone organization. While he has proven to be a more
than capable �ghter throughout the Paci�cation of New
York, what is less known is if he can apply that same level of
ingenuity to inter-gang diplomacy, and there are many
doubts that he can. Sonny is prone to seeing violence and
force as the only true agent of change in the business he
operates within, making him a potentially unreliable actor in
this incredibly delicate situation. If there is a cooler head in
the room, perhaps they could take the lead towards a
peaceful resolution. If not, war within the streets of New York
is an all too real possibility at the moment.

SOURCES AND FURTHER
INFORMATION

The Godfather, by Mario Puzo, published by G.P. Putnam’s
Sons (1969)
The Godfather (�lm), directed by Francis Ford Coppola,
written by Francis Ford Coppola and Mario Puzo,
produced by Paramount Pictures and Alfran Productions
(1972) “The Godfather Wiki”, a Fandom Movies
Community. Link:
http://godfather.wikia.com/wiki/The_Godfather_Wiki

This background guide should provide plenty of
information on the backstory and context within which this
crisis committee will take place. It is recommended that
delegates read or watch The Godfather (or both) in
preparation for this committee in order to glean further
information on the character traits and motivations of their
roles in the committee, and to understand and gain ideas for
some of the potential actions they may take during the
course of this meeting of the Commission. It should be
noted that while crisis updates may include events that took
place in either the �lm or book, the direction the committee
will take and the actions its delegates may pursue is entirely
in the hands of those delegates, whether it moves towards
peace or war, and does not at all need to follow the plot of
the original story.

One �nal note, some positions included in the attached
positions list may not actually exist in The Godfather book or
�lm. Due to a limited amount of important characters in the
source material, some had to be created for the purposes of
this committee.
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POSITIONS LIST
SONNY CORLEONE
Sonny Corleone is currently the acting head of the Corleone
crime family in the wake of the attempted assassination of
Don Vito Corleone, and as a result is one of the most
powerful mobsters in New York. Sonny has plenty of
experience in gang warfare due to his role heading up the
Paci�cation of New York the last time an attempt on Don
Corleone’s life was made. However, he is less well-versed in
peaceful diplomacy, unlike his father. It is unclear whether
he can broker a peaceful solution to this situation himself, or
will attempt to instead merely resort to violence against
those he believes harmed his father. Sonny strongly
suspects either Virgil Sollozzo or the Tattaglias of being
those involved with the botched hit on Vito.

MICHAEL CORLEONE
Michael is the youngest son of Don Corleone, but is far and
away the most intelligent and thoughtful. He has just
returned home from �ghting in World War II as a decorated
war hero. Michael is the black sheep of the family; he
generally despises the Corleones’ business and has sworn to
never become a part of it. It is only out of love of his father,
and concern for the safety of the rest of his family (including
himself) that he has agreed to put his intellect to the service
of a peaceful resolution to the current. Because he never
gets involved with the family business, he has little sway over
other members of the Corleones and the Five Families, but
his reputation is such that many would listen to him and do
his bidding.

TOM HAGEN
Tom Hagen is the Corelone family’s consigliere, or personal
lawyer, and one of Vito Corleone’s most trusted advisers.
Hagen is neither part of the family nor Italian, but he was
taken in by Don Corleone after saving Sonny’s life as a boy,
and the two remain close. Hagen is more diplomatic than
Sonny when it comes to business affairs and has a keen
mind for such things, which some have taken as softness on
his part. There is also speculation that his role in the family
could decline if Vito should die or if war breaks out between
the families

FREDO CORLEONE
Fredo is the middle brother of the Corleone family. A
charismatic and charming man, he has, however, always
been viewed as weak and gullible, and was never given
important tasks by his father. He has usually been relegated
to picking up and entertaining guests of the family. Fredo
was supposed to be Don Corleone’s security when the
attempted assassination occurred, but he fumbled for his
gun and was unable to do anything to help his father.
Between his reputation as the overlooked brother and his
failure to defend his father, Fredo has begun to feel alienated
by the family, although he still supports them and feels
guilty for being unable to fend off the attackers.

PETER CLEMENZA
A fellow Sicilian immigrant, Clemenza is one of Don
Corleone’s oldest friends and most trusted lieutenants. He is
one of the two original caporegimes in the Corleone
organization along with Salvatore Tessio, and commands an
entire squad of soldados. Street-smart, jovial, and incredibly
loyal to his Don, Clemenza may prove to be one of the most
important �gures in guiding the Corleones through these
turbulent times.

SALVATORE TESSIO
Tessio is the second of Vito’s two original caporegimes and is
practically equal to Clemenza in terms of power within the
family. He operates out of Brooklyn, a bit separate from the
the rest of the family and Clemenza per Don Corleone’s
orders as a matter of security, but Tessio has always
understood it as a way to keep Clemenza and Tessio from
ever plotting against him. Although Tessio has always served
the Corleone family faithfully and this has brought him great
power and an entire squadron of Corleone soldiers at his
command, it should be noted Tessio has always had a desire
to start and run his own family.

VIRGIL SOLLOZZO
Virgil “The Turk” Sollozzo is the top narcotics man in New
York and oversees an international operation that includes
points of operation in Turkey and Sicily. He has become a
close associate of the Tattaglias, who are the most involved
of the Five Families in the narcotics trade, and is viewed as a
dependable associate who would not leak information to
the police. Shortly before the attempted assassination on
Vito Corleone, the Godfather refused an offer by Sollozzo to
go into partnership with him in the narcotics trade. Sollozzo
has been ordered to attend this meeting to answer for any
and all possible involvement he may have had in the
assassination attempt.

PHILIP TATTAGLIA
Philip Tattaglia is the Don of the second most powerful
family in New York. The Tattaglias oversee the majority of the
narcotics trade in the city and as a result have become
closely associated with Virgil Sollozzo. Philip himself has
been known to be more focused on partying at his Brooklyn
nightclubs than the daily affairs of running the family
business. This means that while Philip is technically the head
of the family, his sons Bruno and John have taken up more
of the day to day activities, and consequently, more of the
power within the organization. Philip is still the face of the
organization, with contacts in everything from unions to the
police, and he is incredibly adept at paying off these
contacts to get what he wants.

BRUNO TATTAGLIA
Bruno Tattaglia is the son of Don Philip Tattaglia and a
Tattaglia capo, although he is often overshadowed by his
brother, John. He has a very strong relationship with Virgil
Sollozzo, which can help him gain leverage in many
situations. Sources say that Bruno was frequently meeting
Virgil Sollozzo for updates on his proposed narcotics
partnership with Don Corleone, and his well-versed in the
trade, although he has not managed to gain the sort of
connections and relationships that his brother and father
have.
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JOHN TATTAGLIA
John Tattaglia is the eldest son of Philip Tattaglia and the
highest ranking underboss of the Tattaglia family. He is the
more involved of the brothers in the family business and has
a much more active role than Bruno. Once the assassination
attempt on Vito Corleone failed, John made his way onto
Sonny Corleone’s list of suspects. The Tattaglias are second
only to the Corleones in terms of political and police
connections, and John has made good use of friendly New
York politicians and even high-ranking members of the
NYPD.

VINCENTE TATTAGLIA
Vincente Tattaglia, Phillip’s younger cousin, immigrated to
New York with the Tattaglia family in the early 20th century.
Though an active member of the Tattaglia crime family in its
early days, Vincente was drafted by the U.S. Army in 1917 and
saw combat on the Western Front where he was wounded
by an artillery shell. He was subsequently honorably
discharged and sent back to the United States. The �ghting
he witnessed in France left him deeply scarred and
cultivated in him a disdain for violence and lawlessness.
Upon returning to New York, he disavowed his criminal
ways, and instead opened up a bar named “The Roost.”
However, after a close friend of his was murdered by a
member of an unnamed crime family, Vincente has begun
to rekindle his ties with the Tattaglia family, and has
committed himself to seeking justice for his murdered
friend. Vincente is described as honest and trustworthy, but
also pragmatic and hard-nosed. With a brawny build, he still
walks with a limp from where the German artillery shrapnel
buried itself in his left leg.

OTTILIO CUNEO
Ottilio “Leo” Cuneo is the Don of the Cuneo family and the
second eldest member of the Commission. He and his
brother Carmine run the Cuneo family together. He took
over as the Don of the Cuneo family after Giuseppe Mariposa
killed Rosario Laconti. His nickname “Leo the Milkman” was
given to him because of his use of a �eet of milk trucks as a
front for illegal activities. He is one of the few Dons that have
not been suspected by the police, making him a valuable
partner for any who work with him. Cuneo has in the past
allied his family with the Corleones and attended the
wedding of Sonny Corleone. He is a very warm and
personable man, but few attempt to provoke the Cuneos,
because they are brutal and have an immense amount of
resources and money from their gambling and smuggling
operations in upstate New York.

CARMINE CUNEO
Carmine Cuneo is the original Don of the Cuneo Family
(although he shares leadership with his brother Ottilio) with
a large in�uence over the other Dons. He is good-natured
and empathetic, often giving out candy to the children of
other crime families. The Cuneos run upstate New York
almost exclusively, and both leaders have immense
resources at their disposal if need be, from enforcers to He
can be spotted wearing a white fedora and is unsuspected
by law enforcement for being a part of illegal activities.
Carmine is an honorable man that always keeps his word.

LUIGI CUNEO
Luigi is the eldest son of Carmine Cuneo and the heir
apparent to the family leadership when his father and uncle
decide he is ready to take their place. For now, Luigi is a
caporegime and very good at what he does. He was never a
particularly book smart or intellectual man, but is social,
rowdy, and streetwise, with friends in all sorts of illicit trades.
in the criminal underworld. Luigi was expelled from high
school and since has gained years of experience as a
valuable asset to his family in smuggling, loansharking, and
extortion. All low-level gangsters and street thugs know
Luigi, whether as a friend or someone to fear.

STEFANO CUNEO
Stefano Cuneo, as opposed to his cousin Luigi, is a soft-
spoken, studious man who serves as the consigliere for the
Cuneo family. Although viewed as too weak and lacking the
charisma to be a Don one day, Stefano knows a way around
most laws on the books and has kept his family out of
trouble and Ottilio and Carmine above police suspicion for
years now. He is a master at manipulating �nances and
laundering money to keep all of the Cuneo enterprises far
below the radar. Stefano can operate virtually undetected
because of how careful he is, making it easy for him to carry
out major operations with few people even noticing.

EMILIO BARZINI
Emilio Barzini is the head of the Barzini crime family and is
af�liated with the Mariposa family. He is modern,
sophisticated, and business-oriented, making him cold,
calculating, and con�dent. He chooses the American ways
of business over the Sicilian ways, making him a threat to
tradition. Before becoming the Don of the Barzini family he
was one of the capos in the Mariposa family. He left this
position after the Mariposas had a hand in murdering one of
his friends. He betrayed the Mariposa family, who were allied
with Maranzano during the Olive Oil War, for the Corleones.
Although he has helped the Corleones and maintained a
good relationship with them in the past, Barzini badly wants
to break into the narcotics trade, and is frustrated at Don
Corleone’s unwillingness to play ball. He is cunning and
ambitious, and would be an incredibly powerful ally or
enemy should a war break out.

PAUL FORTUNATO
“Fat Paulie” Fortunato is a caporegime and the underboss of
the Barzini family. He is a strong proponent of the New York
Ma�a’s expansion into the drug trade, and has a strong
dislike for the Corleones because of their refusal to join in the
trade, and especially dislikes Sonny. Don Emilio has
entrusted Paulie with a great deal of power and an entire
battalion of soldatos willing to do his bidding. He carries out
a lot of day-to-day operations in union racketeering and
gambling.
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ANGELO BARZINI
Angelo Barzini is Don Emilio’s nephew and consigliere. A
graduate of Columbia Law School, he is an incredibly
intelligent- and therefore incredibly dangerous- �gure in the
rising Barzini family. He has a penchant for being very
ambitious, persuasive, and is known as a master deal maker.
He sees the current crisis as an opportunity advance his
family’s (and his own) interests. He has a massive public
image for a ma�a lawyer, but his charisma and charm
overshadow many of his shadier aspects. His friends from
Columbia are now powerful politicians, judges, and district
attorneys throughout New York City, and they know that
when one is asked a favor by Angelo Barzini, it is in their best
interest to help him.

ROBERTO BARZINI
Roberto is the younger brother of Emilio and a caporegime
in the newly minted Barzini crime family. In some respects,
Roberto has been swept to the side by his talented and
charismatic son Angelo, and for this he harbors some
resentments towards both he and his brother Emilio, who
he believes should be giving him more in�uence over the
family. All this aside, Roberto does a lot of the groundwork
for the Barzinis as opposed to his son’s �ashier role in the
organization, and feels that he is the one really doing the
dirty work to keep everything running, from collecting
tributes from local businesses, organizing robberies, or
making inroads into the drug trade for the family.

ANTHONY STRACCI
Anthony “Black Tony” Stracci is the Don of the Stracci crime
family. He is from Staten Island and is one of the most old-
fashioned surviving Dons. For example, he believes that
prostitution is an immoral practice and that the families
should stick to more “morally upstanding” practices such as
gambling, extortion, and smuggling. He used a hauling
company in New Jersey as a cover for his criminal
operations. Looking for alternative sources of money, Stracci
supports the move to the heroin trade. He was present at
the wedding of Connie Corleone and Carlo Rizzi. Anthony
has a great deal of political in�uence in New Jersey and New
York, that he has in the past exploited to get exclusive
shipping and construction contracts.

MARIO STRACCI
The brother of Anthony Stracci, Mario Stracci immigrated to
New Jersey from Sicily where he joined a street gang in
addition to working as a daytime laborer. He also founded a
hauling company with his brother, and became the
company’s head while Anthony (“Tony”) became the Don of
the Stracci crime family. During WWII, the U.S. Army
contracted Mario’s hauling company to move armaments
between manufacturing facilities and training bases, and to
this day maintains many contacts with many Army
logisticians. He is known for his meticulous attention to
detail and discreteness; however, is relatively uncharismatic
and tactful, especially when compared with his brother Tony.

SANTINO STRACCI
Santino Stracci is Mario Stracci’s eldest son and heir to the
Stracci crime family. Unlike his father, Santino was born in
New Jersey and attended a Catholic high school in Newark.
Though himself a nominal Catholic, many of Santino’s
childhood friends now occupy important positions within
the Catholic clergy and diocese of New Jersey and New York,
and have proven to be useful assets in assisting Santino
smuggle weapons, explosives, and drugs for the Stracci
family - as long as they receive a fair share of the pro�ts!
Santino is known for his smugness and cold-blooded
brutality; however, is also highly resourceful and respected
for his business acumen.

DARIO STRACCI
Dario Stracci in many ways is an outsider within the Stracci
family. Anthony and Mario’s nephew, Dario distanced
himself from the Stracci family after Anthony refused to
allow him to run a racket as part of the Stracci family’s
importing business. The decision was made by Anthony in
light of Dario’s alcoholism, general untrustworthiness, and
frequent unreliability. He is often found passed out in bars,
either from excessive drinking or having picked a �ght with
the wrong patron. However, late one night at a tavern in
Newark, he befriended a police sergeant, and consequently
has many contacts and friends in both Newark’s and New
York’s police departments. On many occasions, these
contacts have proven extremely useful for the Stracci family,
and as a result, despite still being considered the family’s
“black sheep”, Dario is beginning to regain his trust and
respect within the Stracci clan.


